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$700M+ Enterprise value preserved
Cut the fallout ratio from 3.0% to 0.09% by redesigning execution workflows across 50+ branches.

$30M+ Saved on a $1.1B litigation mandate
Directed the design and build of a review system that compressed a 2+ year projected timeline to
under 7 months.

82% Enterprise-wide efficiency gain
Replaced a 60-platform legacy environment with 25+ custom applications on Azure, on time and on
budget, with zero operational downtime.

65% Infrastructure cost reduction
Migrated 175+ servers and 45TB to Microsoft Azure and eliminated 100% of on-premise technical
debt.

98.9% Cycle time reduction, advisory
Advised a Fortune 500 client. Identified and mapped the consolidation of 6 manual systems into
one, a path from 8 hours to 5 minutes for subpoena processing.

$5M+ Annual eDiscovery savings
Directed an in-house program that scaled to 200+ concurrent matters.

$2M+ Paperless transformation
Transitioned operations across 12 business entities to paperless, managing a digital document
corpus of 120M+.

$10M+ Cumulative storage savings
Reduced 175,000+ archived boxes to under 150.

The industry changes. The complexity changes. The standard does not.
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